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This report updates the Board on the development of the short Range Transit Plan (SRTP). This 
report includes several attachments for Board review and discussion : Introduction and 
Overview; Service Guiding Principles; Preliminary Capital Budget and Vision. 

BUDGETARY /FISCAL IMPACT: 

Sixty-thousand dollars has been set aside for the development of SRTP. Forty-thousand is funded 
by the Metropol itan Transportation Commission (MTC), with the remaining twenty-thousand 
being funded by District Operating Funds as reflected in the FY 2014 Operating Budget. 

BACKGROUND/RATIONALE: 

Summary 

MTC has directed that the seven large transit agencies in the Bay Area submit an updated SRTP 

th is year. When MTC prepares the next Regional Transportation Plan (RTP), it will consider the 

projects in the SRTP for funding. AC Transit has therefore initiated the process of updating our 

SRTP. 

This is the second report to the Board in a continuing series of updates about the Short Range 

Transit Plan (SRTP). Staff is preparing the chapters of the SRTP into an administrative draft, to 

be reviewed for completeness by MTC. This report includes information on the SRTP 

development process to date, and on the Introduction/Overview, Goals, Capital Budget, and 

Vision section of the report. Other sections of the SRTP are being developed, they will be 

included in· the August report to the Board . 
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MTC's objectives frame the SRTP. MTC seeks to coordinate the SRTP and the updated 

Comprehensive Operations Analysis (Service Improvement Plan) coordinated. The COA, 

prepared by AC Transit and BART, with MTC's guidance, developed concepts for service 

changes and improvements. The Service Improvement Plan fits logically as a section of the 

SRTP. 

This summer and fall, public outreach on the Service Improvement Plan will test and refine 

those service concepts. Ideally, the SRTP would also incorporate the recommendations of the 

Major Corridors study that AC Transit is undertaking with the Alameda County Transportation 

Commission (ACTC). Unfortunately, the Major Corridors study will not be complete until well 

into 2015, too late for the 5RTP. The SRTP will note our ongoing analysis of major corridors. 

MTC's Transit Sustainability Plan (TSP) Strategic Plan set objectives for cost reductions at major 

Bay Area transit agencies. This will also be integrated into the SRTP. 

Target Dates for SRTP Development 

late June/Early July 

Mid-July 

August 13 

September 

November 

By end of 2014 

Round 1 Service Improvement Plan Public Workshops 

Administrative Draft SRTP submitted to MTC 

Board discussion of SRTP administrative draft 

Round 2 Service Improvement Plan workshops 

SRTP submitted for Board approval 

AC Transit submits approved SRTP to MTC 

Overview (Existing Conditions) 

Attachment 1 of this report includes the draft Introduction and Overview chapters-existing 

conditions-- chapter of the SRTP. It covers the topics required by MTC Resolution 3532, 

designed to paint a broad picture of the District. Data about many areas will be covered in later 

chapters such as System and Service Evaluation and Operations Plan and Budget. Tonight's 

discussion provides an opportunity for the Board to highlight any additional areas-or areas 

needing additional information-for the overview chapter. 

Goals 

A major section of the SRTP concerns AC Transit's goals and what it is doing to meet them. With 

regard to service, the "guiding principles" of Board Policy 550 set forth a set of service goals for 

local, Transbay, and AII-Nighter service, respectively. These principles are summarized in 

Attachment 2. The SRTP process provides an opportunity to review these principles and 

whether they continue to represent the District's service principles and goals. 
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Capital Budget 

AC Transit's capital budget outlines the physical facilities and durable goods that the agency will 

need to provide service and continue operations. The capital budget is introduced in 

Attachment Three. The capital budget table (Attachment 4) sets out the District's major capital 

needs, projected for the next 10 years. Replacement of the 632 existing buses is a major capital 

requirement. The budget also includes 104 additional buses, to expand the fleet and allow 

more service. There are major facilities needs-to both renovate existing facilities and add a 

new operating division to accommodate a larger fleet. Information technology systems are an 

increasingly important part of the District's operations and emphasized in the budget. The 

budget also includes other enhancements of the system. 

Vision 

AC Transit's long term vision-our ideas beyond the 10 year time horizon of the basic plan-is 

an optional chapter of the SRTP. The Board has directed that the SRTP include a vision section. 

Because Plan Bay Area-the ABAG/MTC regional land use and transportation plan-goes out to 

2040, staff has used that as our vision date. The vision chapter is the most flexible in the plan, 

because it is not a required element of the plan, and it is not fiscally constrained. The vision 

chapter provides an opportunity for the District to consider its aspirations over a 26 year, rather 

than a 10 period. Attachment 5 sets forth a summary of a long term vision, for Board discussion 

and review. 

ADVANTAGES/DISADVANTAGES: 
The advantages and disadvantages of various courses of action under the SRTP will be analyzed 

as part of the next SRTP update, when the service plan, operating budget, and capital budget 

sections will all be available. 

ALTERNATIVES ANALYSIS: 

The SRTP is required by MTC and the Federal Transit Administration, so there is no alternative 

to preparing it. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Report 14-033a, April 9, 2014, Report on the Development of the Short Range Transit Plan 
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ATTACHMENTS 

1. Draft Chapters--Introduction and Overview of AC Transit Service 
2. Summary of Goals: Service Guiding Principles from Policy 550 
3. Introduction to the Capital Budget 
4. Capital Budget: Preliminary Capital Budget Spreadsheet 
5. Summary of Vision: An Engine of the Changing East Bay-AC Transit through 2040 

Department Head Approval: Dennis W. Butler, Planning and Development Officer 

Reviewed by: Robert del Rosario, Director of Service Planning 

Jim Cunradi, Long Range Planning Manager 

Prepared by: Nathan Landau, Senior Transportation Planner 
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Alameda - Contra Costa Transit District 

Short-Range Transit Plan 
Fiscal Years 2014/15 through 2023/24 

Adopted by the Alameda- Contra Costa Transit District Board of Directors on xxxxxxx, 2014 

Federal transportation statutes require that the Metropolitan Transportation Commission 
(MTC), in partnership with state and local agencies, develop and periodically update a long 
range Regional Transportation Plan (RTP) and a Transportation Improvement Program (TIP) 
which implements the RTP by programming federal funds to transportati9on projects conta ined 
in the RTP. In order to effectively execute these planning and programming responsibilities, MTC 
requires that each transit operator in its region which receives federal funding through the TIP 
prepare, adopt, and submit to MTC a Short Range Transit Plan (SRTP). 
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1. Introduction 

A. Reasons for Preparing the SRTP 

The Short-Range Transit Plan (SRTP) is a mandatory fiscal, planning and regulatory document for 
AC Transit. It must incorporate the detailed list of elements included in the Metropolitan 
Transportation Commission's (MTC) Resolution 3532. These in turn derive from requirements of 
the Federal Transit Administration (FTA). Beyond the requirements, the SRTP is an opportunity 
for the District to gather important data in a single document and to develop strategic plans for 
the next 10 years. 

B. Relationship of the SRTP to Other Plans, Projects, and Actions 

The SRTP provides a summary of and direction to other planning documents. It incorporates AC 
Transit's goals and standards, our operating and capital budgets, and our service plan. At the 
same time, it is designed to give direction to future service planning activities and capital 
projects. The SRTP will reflect the operating and capital budget adopted by the Board of 
Directors. The SRTP also reflects implementation plans for the Bus Rapid Transit project. 
Resolution 3434 projects like the BRT are specifically listed as topic in Resolution 3432. 

The SRTP will be closely coordinated with the development of service plans pursuant to the 
Comprehensive Operational Analysis (COA). It will also be developed in conjunction with the 
Major Corridors Study of capital upgrades to AC Transit's main corridors, although the SRTP is 
scheduled to be completed before the Major Corridors Study. 

C. SRTP Structure 

This SRTP is primarily structured to follow MTC's Resolution 3532, to assure that all required 
topics are covered. 

Chapter 3 is the Overview of AC Transit, which is typically called "Existing Conditions" in other 
documents. Chapter 4 sets out the agency's Goals, Objectives, and Standards, which are then 
used particularly in Chapters 5 and 6. Chapter 5 provides the service and system evaluation. 
Building on that, Chapter 6 consists primarily of the 10 year operations plan and operations 
budget. Continuing the budget focus, Chapter 7 sets out the capital budget. Finally, chapter 8 
discusses projects which are in MTC's transit expansion resolution-Resolution 3434-primarily 
the Bus Rapid Transit project. 

The only chapter of this SRTP not required by MTC's outline is Chapter 2 -the "vision" /strategic 
direction chapter, an optional chapter added by AC Transit that sets overall direction for agency 
activities. 

Page 1 
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3. Overview of AC Transit 

This chapter outlines major features of AC Transit's system. The chapter generally follows the 
structure of MTC Resolution 3532. The chapter opens w ith a timeline history of AC Transit, 
discusses the District's unusual governance structure, describes the geography of the AC Transit 
district, and outlines the bus service AC Transit provides. It then goes on to discuss demand 
responsive service (paratransit), our numerous connections to other rail and bus transit 
agencies, AC Transit's fare structure, the revenue fleet, and District facilities. 

A. Timeline of AC Transit History 

Table 1: AC Transit History 

Year 

1903 

1940s 

1953 
1956 

1958 
1972 

1974 
1977 

1980 

1987 

1987 
1991 

1992 
1998 
2000 

2001 
2003 
2006 

2007 

2008 

Event 

Key System, AC Transit's predecessor, created by combining several street 
railway lines 
Key System ridership spikes during World War 2 gas rationing, accelerated 
production 
Key System has 76 day strike 
AC Transit created in response to f isca l col lapse of Key System, caused largely 
by suburbanization 
Key System ends Transbay bus service (train service discontinued earlier) 
Bay Area Rapid Transit (BART) opens initia l segment 

Fremont and Newark join the AC Transit district as District Two 
Westcat is created, removing Hercules, Pinole, and Crockett from the AC 
Transit district 
County Connection is created, removing central Contra Costa County from the 
AC Transit district 
AC Transit administration moves within Downtown Oakland from Latham 
Square Building to 1600 Franklin St 
Division 6 bus yard opens in Hayward, replacing smaller facility in Newark 
Comprehensive Service Plan- service restructuring and expansion-
implemented 
All buses are equipped w ith wheelchair lifts, allowing disabled access 
Major Investment Study for primary north-south corridors initiated 
Alameda County voters approve Measure B sales tax increase, including AC 
Transit funding 
Ridership peaks at 71.5 mi llion trips annually 
AC Transit initiates its first Rapid, line 72R on San Pablo Ave. 
Contra Costa County voters approve Measure J, extending Measure C sales 
tax 
International/Telegraph Rapid, line 1R, opens along intended future route of 
Bus Rapid Transit 
Measure KK, intended to block Bus Rapid Transit in Berkeley, is defeated by 
voters 

2008- 2009/10 Steepest recession since the Great Depression forces 15% cut in service 

~~.fWNS/T 
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2010/ 11 

2012 

2013 

Transbay Terminal in San Francisco demolished, Transbay buses sh ift to 
temporary terminal 
AC Transit Board approves Bus Rapid Transit from Downtown Oakland to San 
Leandro 
BART strikes cause increase in Transbay passengers, even after strikes end 

B. Governance 

AC Transit is a public special district authorized under state legislation in 1955, and established 
by a vote of the people in 1956. In 1974, the Southern Alameda County cities of Fremont and 
Newark (but not adjacent Union City) joined the District. AC Transit is governed by a seven 
member non-partisan elected board. Five board members are elected from wards, which, after 
the 2010 Census, have approximately 285,000 residents each. Two of the board members are 
elected at large from the district as a whole. Elections take place as part of the November 
General Election of even numbered years. December runoffs are held if necessary. 

The current Board members are 

Greg Harper, President, Ward 2, representing Emeryville, Piedmont, and portions of Berkeley 
and Oakland, term expires December 2016 

Joe Wallace, Vice-President, Ward 1, representing Richmond, San Pablo, El Cerrito, the 
unincorporated areas of Contra Costa County in the AC Transit district, Albany, and portions of 
Berkeley, term expires December, 2016 

Elsa Ortiz, Ward 3, representing Alameda city, and portions of Oakland and San Leandro, term 
expires December, 2014 

Mark Williams, Ward 4, representing portions of San Leandro and Hayward, and the 
unincorporated areas of Alameda County within the AC Transit district, term expires December, 
2014 

Jeff Davis, Ward 5, representing Fremont, Newark, and portions of Hayward, term expires 
December, 2014 

Chris Peeples, At Large, term expires December, 2016 

Joel Williams, At Large, term expires December, 2014 

C. AC Transit Organizational Structure 

1. Management and Staff 

Figure 1: AC Transit Executive Leadership Team Organizational Chart 

This section will be a graphic in the final version 

The executive managers of AC Transit are as follows: 

General Manager-David Armijo 
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Chief Operating Officer/Interim Chief Financial Officer- James Pachan 

Chief Human Resources Officer- Kurt de Stigter 

Chief Performance Officer-Tom Prescott 

Ch ief Planning and Development Officer-Dennis Butler 

Chief Technology Officer-Tom O'Neill 

2. Contracted Transportation Services 

The only route where AC Transit provides contract service for a separate sponsor is the 
Broadway Shuttle in Downtown Oakland. That route is sponsored by the City of Oakland, with 
financial support from the Bay Area Air Quality Management District and other sources. 
Stanford University pays a portion of the cost of line U, which is operated as AC Transit service. 
The Oakland Unified School District also helps fund service to their schools, though it does not 
define specific routes for AC Transit to service. 

AC Transit contracts with MV Transportation to operate the Dumbarton Express (DB and DB1) 
routes. 

3. Unions at AC Transit 

Most employees at AC Transit are represented by one of three unions. Amalgamated Transit 
Union (ATU) local192 is the largest and oldest union, representing __ bus operators, 
mechanics, maintenance workers, and related titles. American Federation of State County and 
Municipal Employees (AFSCME) local 3916 represents approximately 200 professional, 
admin istrative, clerical, and technical staff. The International Brotherhood of Electrical Workers 
(IBEW) Local1245 represents electricians, with approximately 25 members. Some management 
and confidential employees are not represented by a union. 

D. AC Transit Service 

Buses are AC Transit's only fixed route mode. 

1. AC Transit Service Area 

AC Transit provides service principally within its legislatively defined district. The district 
stretches along the eastern side of San Francisco Bay from Richmond on the north to Fremont 
on the south, a distance of some 50 miles. The district includes a portion of Western Contra 
Costa County and all of western Alameda County, west of the East Bay Hills. 

The District serves 13 cities and portions of unincorporated Contra Costa and Alameda Counties, 
listed in the following table. Cities are listed from north to south: 

Page4 
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Figure 2: Cities and Counties of the AC Transit District 

Table below will be converted to a figure for the final report 

City Major Transit Hubs AC Transit 
Destinations Facilities 

Richmond Hilltop Mall, Kaiser Richmond BART, Division 3 (bus 
hospital , South Richmond Pkwy. yard)-planned for 
Richmond Transit Center, re-opening; 
employment area Hilltop Park & 

Ride 

Unincorporated Downtown Trunk bus route None 
Contra Costa El Sobrante on San Pablo 
County N. (area is mostly Avenue 
Richmond, low density 
El Sobrante, residential) 
Rollingwood, E. 
Richmond Hts., 
Kensington 

San Pablo Contra Costa Contra Costa None 
College College Transit 

Ctr. 

El Cerrito El Cerrito Plaza El Cerrito Del None 
Shopping Center Norte BART, El 

Cerrito Plaza BART 

Albany University Village Solano & San None 
housing complex Pablo Aves. 

Berkeley University of Downtown None 
California Berkeley BART 

Emeryville Bay Street 40th St. & San Division 2 bus yard 
Shopping Center Pablo Ave. 

Oakland Downtown Uptown: 14th & General Office 
Oakland; Pill Hill; Broadway, (GO), Division 4 
Kaiser Hospital; Eastmont Transit bus yard, Central 
Coliseum & Arena; Ctr.; Fruitvale Maintenance 
Oakland Airport Coliseum, Facility {CMF) 

MacArthur BART 
Piedmont None None None 

Alameda College of Park & Santa Clara None 
Alameda Sts. 

San Leandro Bayfair Center Bayfair BART None 
(shopping center) 

Unincorporated Alameda County Major corridor Leased park and 
Alameda County government bus routes on rides near Castro 
Ashland, {"Fairmont" ) Hesperian & Valley BART. 
Cherryland, San complex Mission Blvd. 
Lorenzo, Fairview, 
Castro Valley 

Hayward Cal State East Bay, Hayward BART Division 6 bus yard 
Southland Mall 

WORKING DRAFT 

Comments 

Lawrence Berkeley 
Labs building 

"second campus" 
in South Richmond 

Most densely 
populated city in 
West Contra Costa 

One of the slowest 
growth cities in 

the district 

Most densely 
populated city, 

Fastest growing 
city in district 

Downtown 
Oakland had major 
residential growth 
spurt in 2002-07 
period 

95% single family 
detached houses 

Planning large 
scale reuse of 
former Navy base 

Large industrial 
area- low density 
employment ctr. 
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City Major Transit Hubs AC Transit Comments 
Destinations Facilities 

Newark Newpark Mall None AC leases out a Lowest density city 
property here in district 

Fremont Ohlone College, Fremont BART None Planning major 
Pacific Commons, development 
Washington Hasp. around new Warm 

Springs BART 

AC Transit also provides service to Union City, which is geographically surrounded by the district, 
but is not formally a member of it. We operate service outside the district to Milpitas, Menlo 
Park, Palo Alto, Foster City, San Mateo, San Francisco, and Pinole. The population of the AC 
Transit district is approximately 1,425,000, the second most populous transit service area in the 
Bay Area (after VTA's Santa Clara County} 

AC Transit is divided into four planning areas-Western Contra Costa County, Northern Alameda 
County, Central Alameda County, and Southern Alameda County. The planning areas have 
numerous transit trips within them, and are the communities within them are relatively similar 
to each other. The date of greatest population growth is listed because it plays a major role in 
determining the urban form and street layout of the area. In general, the more recently an area 
was developed (unless it was developed very recently) the more transit- and pedestrian-hostile 
it is. The planning areas are summarized in the table below:. 

Figure 3: Planning Areas of the AC Transit District 

Final will have map of planning areas 

Planning Area Principal Cities/ 2010 
communities Population 

West Contra Richmond, San 185,110 
Costa Pablo, El Cerrito, 

North Richmond, 
El Sobrante 

Northern Albany, Berkeley, 616,402 
Alameda Oakland, 
County Emeryville, 

Piedmont, 
Alameda 

Central San Leandro, 359,632 
Alameda Hayward, 
County Ashland, 

Cherryland, 
Castro Valley 

Southern Fremont, 257,710 
Alameda Newark 
County 

Decade of Population Comparable city 
Greatest density (by density) 
Population (average per 
Growth square mile) 

1940's 4,365 Portland 
(Richmond 
lost 28,000 

population 
in 1950's) 

1940' s 7,544 Seattle 

1950's 4,292 San Diego 

1960's 2,822 Phoenix 
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2. AC Transit Service 

Figure 4: System Map 

Figure 5: Trunk and Major Corridors Map 

Figure 6: Transbay Service Map 

Figure 7: Supplemental Service Map 

(Figures 4 through 7- Forthcoming) 

This chapter provides an overview of AC Transit service, for more detail see Chapter 5. 

In the AC Transit district, the agency operates a network of routes designed to be 
comprehensive. _%of residents and_% of jobs in the district are located within a~ mile walk 
of a bus stop. Due to budget-mandated service cuts, service is limited in some low-density hill 
areas, especially the Oakland Hills east of Highway 13. AC Transit operates eight trunk routes, 
five major corridor routes and 50 additional local routes. 

Trunk routes typically operate along one of the East Bay's major arterials, have the most 
frequent service, the longest operating hours and the highest ridership. Examples include line 40 
along Foothill Boulevard, line 51A from Fruitvale to Rockridge principally via Santa Clara Street in 
Alameda and Broadway in Oakland, and line 57 along MacArthur Boulevard. 

The trunk routes are the busiest routes-the "spines" of the AC Transit system. Trunk routes 
generally operate from approximately 5:00am to midnight on weekdays, 6:00am to midnight 
on weekends. Some trunks have "owl" or "all-nighter service operating on modified routes 
between midnight and 5 am Saturday and Sunday schedules are generally the same as each 
other. Major corridor routes are similar to trunk routes but provide less frequent service. Other 
local routes typically operate from approximately 6:00am to 8:00 pm, with a limited number of 
routes providing service later in the evening. Most local routes operate 7 days per week, but 
there are some routes-particularly in Fremont and Newark-that do not run on the weekend. 
Other routes operate on shortened routes on weekends. 

Trunk routes generally operate every 10-15 minutes on weekdays, major corridor routes every 
15-20 minutes, and other routes every 30-60 minutes. However on some streets overlapping 
service from two or more routes provides more frequent service. This occurs along Fremont 
Boulevard, Fruitvale Avenue, International Boulevard, MacArthur Boulevard, Telegraph Avenue, 
and Tennyson Road, among other streets 

Major corridors are also key routes for the network, but generally operate somewhat less 
frequently and often along shorter routes than trunks. Examples of major corridor routes 
include line 73 from Eastmont to Oakland Airport via 73rd Avenue. and Hegenberger Road; line 
88 from Downtown Berkeley to Downtown Oakland principally via Sacramento St. and Market 
Street, and line 210 from Union Landing Transit Center to Ohlone College, Fremont, with most 
of the route along Fremont Boulevard. No single route of any type traverses the length of the AC 
Transit district. Local routes generally operate within one planning area, while trunk routes 
often connect two adjacent planning areas. 

Local Service 
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Most AC Transit service is local service, operating on arterial streets within the AC Transit district 

in the East Bay. The agency operates 63 local lines, which are classified-in order of frequency 
of service- as trunks, major corridors, urban crosstown routes, suburban crosstown routes, 
very low-density routes, and one feeder route (line 339). The eight trunk routes and five major 

corridor routes generally operate on the main north-south arterials of the district, such as 
Hesperian Boulevard, San Pablo Avenue, and Telegraph Avenue . This small group of routes 
carries approximately half of AC Transit's passengers. 

The district also operates 7 "owl" late night only routes. On school days, AC Transit operates SO 
routes serving public and private middle schools and high schools, service which is open to the 

public. This service is provided in the West Contra Costa, Oakland, Hayward, and Fremont school 

districts, and a number of private schools. Where possible, the agency is seeking to consolidate 
school service into nearby underlying local routes. 

Local service is structured, where possible, as a grid of routes on major streets to maximize 
access. Northern and Southern Alameda County, and portions of West Contra Costa have grid

based service networks. Bus routes are closer together in the Oakland/Berkeley area than other 
parts of the district, based on the population density criteria of Board Policy 550. However, grid 
transit networks are only possible when the roadway system in an area has a grid pattern. The 

northern section of West County and Central Alameda County have roadways which are not 

generally on a grid pattern. The more radial roadway networks in these areas make it impossible 
to operate a grid pattern transit service. Much of the system radiates out from Downtown 
Oakland, following routes similar to historic Key System streetcar lines. 

Rapid Service 

AC Transit operates two Rapid Bus lines. This service type is sometimes described as "Bus Rapid 
Transit (BRT) Lite." These routes can be thought of AC Transit's highest level trunk routes. The 
Rapids have various measures to speed up service-including less frequent stops (generally X-

2/3 mile apart), transit signal priority, and stops on the far side of intersections. The Rapids are 
among AC Transit's most frequent (12 minute weekday headways) and most heavily used lines. 
They are intended to have 20-25% faster travel time than the local buses on the same route. 

Rapid line lR operates from Bayfair BART in San Leandro to Downtown Berkeley principally via 

E. 14th Street (San Leandro), International Boulevard (Oakland), and Telegraph Avenue. 
(Oakland and Berkeley) . The southern segment of the line-from Bayfair BART to the Uptown 
Transit Center in Downtown Oakland-will be replaced by full Bus Rapid Transit in 2017. The 

locall bus operates along the same route as the lR, making more frequent stops. 

Rapid line 72R operates from Jack London Square in Oakland to Contra Costa College in San 
Pablo, principally via San Pablo Ave. The 72R serves Oakland, Emeryville, Berkeley, Albany, El 

Cerrito, Richmond, and San Pablo. Local line 72 operates along the same route as the 72R and 
continues past Contra Costa College to Hilltop Mall in Richmond. Line 72M operates along the 

same route until San Pablo & Macdonald Avenues. In Richmond, where it turns and goes out 
Macdonald Avenue to Point Richmond. 

On the MacArthur corridor in Oakland, AC Transit also operates two "L" designated limited lines 
which stop less frequently like Rapids, but do not have other rapid treatments. These are line 

NL, a seven-day Transbay line from Eastmont Transit Center to San Francisco, and line 58L, 
weekday service from Eastmont to Downtown Oakland. 

Express Service 
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AC Transit operates express service via freeways and bridges from the East Bay to San Francisco 
and the mid-Peninsula. These routes are known as "Transbay" routes. There are 29 Transbay 
routes-all but four (lines DB, DB1, M and U) serve Downtown San Francisco. Transbay routes 
are designated with letters, rather than numbers to help distinguish the service. Most Transbay 
routes (19) operate in the weekday peak direction only. Only a handful of routes, most notably 
lines DB1 and M provide reverse commute service. 

Except on line M, there are more trips in the primary (morning to the West Bay) commute 
direction than the reverse commute direction. line DB, which connects Union City BART with 
Palo Alto and Stanford University, operates all day on weekdays only. Three routes to San 
Francisco-line F from Berkeley, line NL from Eastmont Transit Center, and line 0 from 
Alameda-operate all day, seven days a week. These routes operate in both directions all day, 
providing service for reverse commuters from San Francisco to Downtown Oakland and 
Downtown Berkeley. In 2013, Transbay routes carried an average of 18,536 people per 
weekday, or 9.6% of AC Transit's total ridership, though_% of this ridership was local within 
the East Bay. 

Apart from Transbay routes, AC Transit does not operate any commute service, though it has 
operated express buses within the East Bay in the past. 

Services provided in partnership with others (funding contribution or policy oversight) 

Broadway Shuttle-The Broadway shuttle in Downtown Oakland is sponsored by the City of 
Oakland, funded primarily by the Bay Area Air Quality Management District, and operated by AC 
Transit. 

Dumbarton Express-Dumbarton Express service from Union City BART to Palo Alto, Stanford 
University, and the Stanford Industrial Park, is managed by AC Transit, and operated by MV 
Transit under contract. The service has san advisory board with members from multiple transit 
agencies-the Dum barton Bridge Regional Operations Committee (DBROC) 

Line U-Union City-Stanford route-line U is partially funded by Stanford University. 

Atypical Service 

Line 95 from Downtown Hayward to Kelly Hill runs on a 33 minute headway, instead of the clock 
headways such as 10, 15, or 30 minutes used for other lines. 

Line 74 (23rd St. Richmond) operates on off the clock 34 and 36 minute headways on the 
weekend 

Lines 314, 356, and 391 operate two-three days per week as community service routes. 

Line 376 operates as a late evening (but not all night) circulator in West Contra Costa County 

Line Z operates as a reverse commute route (eastbound AM) from San Francisco to Berkeley and 
Albany 

3. Demand Responsive Service 

AC Transit also participates in the East Bay Paratransit consortium with BART. AC Transit pays 
69% of East Bay Paratransit costs, BART pays 31%. East Bay Paratransit provides service to 
people who have been determined to be unable to use standard fixed route transit, such as AC 
Transit or BART. Trips are provided using vans. East Bay Paratransit service is available by 
reservation for destinations within % mile of a bus stop during the hours when the bus operates. 
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Commute-only service, such as Transbay service to San Francisco, does not make an area 
paratransit eligible Paratransit passengers can access the Bay Area as a whole, although 
sometimes connecting to another vehicle is required. East Bay Paratransit projects that it will 
provide some 600,000 trips in 2013-14 year, equivalent to about 1% of fixed route ridership. 

The District is also considering providing demand responsive "flex" se rvice in lieu of fixed route 
serve on low density, low productivity routes such as in Fremont and Newark, or possibly hill 
areas. Unlike paratransit service, there would be no restrictions on who cou ld use this service. 

4. Connections with Other Transit Agencies 

Connections to Rail Transit 

AC Transit's most heavily used interagency transit connections are with BART, with bus service 
to each of the 21 BART stations in the district. The vast bulk of transit trips touching the AC 
Transit district are taken on AC Transit and/or BART. Within the AC Transit district there are 
BART stations in Richmond, El Cerrito (2), Berkeley (3), Oakland (8), San Leandro (2), Hayward 
(2), Fremont, and unincorporated Castro Valley. Union City BART is not within the AC Transit 
district, but is served by AC Transit routes. There are no BART stations in San Pablo, Albany, 
Emeryville, Piedmont, Alameda or Newark. 

AC Transit's route network is integrated with BART. All AC Transit East Bay routes (exclusive of 
Transbay and supplemental routes) serve at least one BART station, and many serve two or 
more. BART stations are among the busiest stops in the AC Transit system. In the 1980's, AC 
Transit obtained funding to build transit centers (also known as "intermodals") at various BART 
stations. AC buses serve all of the BART stations in our district; there are major bus hubs at 
Richmond, El Cerrito Del Norte, Downtown Berkeley, 19th St./Uptown Transit Center, 12th St., 
Fruitvale, Coliseum, Bayfair, Hayward, and Fremont BART 

Two Amtrak stations (Richmond, Oakland Coliseum) are at or adjacent to BART stations and bus 
stops. AC Transit also serves five additional Amtrak stations-- in Berkeley, Emeryville, Downtown 
Oakland, Hayward, and Fremont (Centerville) . We connect with Caltrain commuter rail at the 
Hillsdale and Palo Alto stations, and with ACE at the Centerville Amtrak station. AC Transit 
serves ferry terminals at Jack London Square, Oakland and Harbor Bay, Alameda. 

Bus Connections to Destinations inside the AC Transit district 

AC Transit also connects with the following bus transit agencies listed below, primarily at BART 
stations. Many of the services below operate weekdays only, some-especially shuttles-
operate peak periods only. Many of the shuttle services are free to the passenger. Of the 21 
BART stations in the AC Transit district, 13 have connections to other bus transit/shuttle 
services. There are transit connections to every Bay Area county except Sonoma County. 
Shuttles which require an employee ID to ride (e.g. Lawrence Berkeley Lab shuttles) are not 
listed. 

Richmond Circular Shuttles connection at El Cerrito Del Norte BART to various Richmond 
destinations 

Bear Transit to University of California, Berkeley, main connection at Downtown Berkeley BART 

West Berkeley Shuttle, connection at Ashby BART to Bayer Labs, other West Berkeley 
employers 

Hospital shuttles at MacArthur BART to Kaiser Hospital (Oakland), Summit Hospital 
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Emery Go Round to Emeryvi lle, main connections at MacArthur BART, 40th & San Pablo 

Estuary Crossing Shuttle between Laney College and Atlantic Avenue/College of Alameda 

AirBART, connecting at Coliseum BART to Oakland Airport (to be replaced by the Oakland 
Airport connector cable car) 

LINKS Shuttle at San Leandro BART to West San Leandro (and soon Kaiser Hospital) 

Cal State East Bay Shuttle, connecting at Hayward BART and Castro Valley BART 

Bus Connections to Destinations outside the AC Transit district 

Connections at El Cerrito Del Norte BART 

VINE (Valley Inter-neighborhood Express) American Canyon and the city of Napa 

FAST (Fairfield and Suisun Transit) to Fairfield and Suisun City 

Soltrans (Solano Transit) to Vallejo and Benicia, 

Connections at Del Norte BART and other locations 

Westcat (West Contra Costa Area Transit) to Pinole and Hercules, major connections at Del 
Norte, Contra Costa College, and Richmond Parkway Transit Center 

Golden Gate Transit to San Quentin and San Rafael, major connections at Del Norte and 
Richmond BART 

Connections at other locations 

Muni (San Francisco MTA) to San Francisco destinations, major connection at Transbay Terminal 

Samtrans at various locations to San Mateo County locations, especially along El Camino Real 

Union City Transit at Union City BART & Union Landing Transit Center to Union City destinations 

VTA (Santa Clara Valley Transit Authority) at Fremont BART to Milpitas and San Jose 

E. Fare Structure 

By the time the SRTP is completed, AC Transit will have undergone a major change in fare 
structure. AC Transit has had a base local fare ($2.10) and a transfer charge ($.25) as of 
May2014. AC Transit was one of the last transit agencies in the country to retain a paid 
transfer-others either had free transfers or day passes. The change in fare structure is designed 
to simplify fare payments and to encourage use of Clipper cards rather than cash. 

The agency is converting to a system of pay per boarding, with the $2.10 local fare retained; 
$2.00 for those who pay with a Clipper card. Bus to bus transfers will be eliminated and replaced 
by $5.00 Day Passes., good for unlimited rides from their issuance until 3 a.m. the next morning. 
Many other basic elements of the fare structure are being retained: youth and senior/disabled 
fares at 50% ofthe adult cash fare; senior/disabled and youth passes at $20 per month, 
Transbay fares at $4.20 ($4.00 Clipper) and $151.20 for a 31 day Transbay pass. The local adult 
pass price was reduced from $80.00-$75.00, because it was overpriced relative to the local cash 
fare. Apart from the locai/Transbay distinction, AC Transit has no fare zones, nor does it have 
peak period pricing. 

AC Transit passengers can get a 25 cent discount when transferring to or from BART. Deeper 
discount programs are being discussed by the two agencies. 
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Table 2: Fare (Effective July 1, 2014) 

Cash Fare 

local Single Ride 

Local Day Pass** 

Transbay Single Ride 

Clipper Fares and Passes 

local Single Ride 

Local Day Pass** 

Transbay Single 

Ride*** 

Locai31-Day Pass 

Transbay 31-Day Pass 

Notes: 

Adult 

(Age 19-64) 

$2.10 

$5.00 

$4.20 

Adult 

(Age 19-64) 

$2.00 

$5.00 

$4.20 

$75.00 

$151.20 

Youth* 

(Age 5-18) 

$1.05 

$2.50 

$2.10 

Youth* 

(Age 5-18) 

$1.00 

$2.50 

$2.10 

$20.00 

Senior 

(Age 65+) 

& Disabled 

$1.05 

$2.50 

$2.10 

Senior 

(Age 65+) 

& Disabled 

$1.00 

$2.50 

$2.10 

Local BART-to-Bus Transfer: $0.25 cash discount to and from BART with paper transfer issued at BART. 
Applied as $0.50 Cl ipper discount on bus trip away from BART only. 
* Children under 5 ride free. 
** Issued upon request when paying with cash; automatically applied on the third trip when using Clipper 
Cash. Good for unlimited uses from time issued/activated until 3:00a.m. 
*** Transbay-to-local transfers free and only available when using Clipper. Automatically applied on 
second bus when boarded within two hours. Also applies to local-to-transbay transfers. 

The District also EasyPasses-offers the EasyPass-a steeply discounted systemwide pass- to 
groups such as colleges, workplaces, and residential complexes. Passes must be purchased for 

all members of the defined group. Prices are based on number of passes purchased and level of 

transit service. Pass prices range from $43-121 per year. 

Paratransit fares charged by East Bay Paratransit are as based on distance: 

0-12 miles $4.00 

12-20 miles $6.00 

Over 20 miles $7.00 

To San Francisco 

$6.00-$10.00, depending on destination. 

$2.00 surcharge if destination is outside BART service area 
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F. Summary of Revenue Bus Fleet 

AC Transit's fixed route revenue fleet currently consists of 530 buses. These buses are generally 
described as follows; 

Table 3: Summer of Revenue Bus Fleet 

Fleet Type Number of Fleet 

30-foot buses 90 
40-foot buses 307 
45-foot buses 38 
60-foot buses 95 
Total 530 

Thirty-foot buses are used on less busy routes, particularly in Hill areas and in the southern 
portion of the district. Forty-foot buses are the district's mainstay, used on local routes and on 
Transbay routes to a limited extent. Forty five foot commuter buses are used on Transbay 
routes. Sixty foot articulated buses are used on major trunk lines-such as line 1, lR, 40 and 
57-and, to a limited extent, in Transbay service. 

For more detail, see the fleet/vessel inventory in Chapter 7. 

G. Facilities 

AC Transit's facilities are generally several decades old. The administrative facility is the General 
Office (GO), located at 1600 Franklin St.-corner of 16th & Franklin-in Downtown Oakland, 
opened in 1985. 

The District has three maintenance and fueling/vehicle storage yard facilities. More intense bus 
maintenance is performed at the Central Maintenance Facility, International Boulevard & 104th 
Avenue, Oakland, opened in_. 

Table 4: AC Transit Maintenance Facilities 

Division 

Division 2 

Division 4 

Division 6 

Central M aintenance 
Facility 

location 

4500 San Pablo 
Avenue, Emeryville 
1100 Seminary 
Avenue, Oakland 
1758 Sabre Street , 
Hayward 
International 
Boulevard & 1041

h 

Avenue, Oakland 

Year Opened Capacity 

AC Transit does not currently maintain stations, though there will be stations as part of the BRT. 
Most bus stops are on-street. Off-street stops occur at 11 BART stations-Richmond, El Cerrito 
Del Norte, El Cerrito Plaza, North Berkeley, Fruitvale, Coliseum, San Leandro, Hayward, South 
Hayward, Fremont, and Castro Valley, and at VTA's Great Mall and Palo Alto Transit Centers. Off 
street stops also occur at the Richmond Parkway and Ardenwood Park and Rides, and at transit 

Page 13 



AC Transit Short-Range Transit Plan FV14/15- FV23/24 WORKING DRAFT 

centers at Contra Costa College, Chabot College, Union landing, Ohlone College Fremont, 
Ohlone College Newark, and Eastmont (the only facility actually owned by AC Transit). 

AC Transit does not maintain any right-of-way. It does not maintain any bicycle parking facilities, 
though a number of cities, such Berkeley, Oakland, and Alameda, have installed bike parking 
which is sited to be convenient to major bus routes. All AC Transit buses are equipped with two 
position bike racks. 
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Attachment 2 

Guiding Principles for the Design and Allocation of Transit Service from 
Board Policy 550 

For "local" service in the East Bay: 

1. Stable, Cost Effective Service- "The AC Transit fixed-route network should be stable and cost-

effective" and new service should provide patronage comparable to expanding existing service; 

2. Understandable service focused on routes with greatest patronage-Service should be 

understandable to the public with intuitive way finding, service should be "prioritized" to areas with the 

greatest potential for transit use. 

3. Schedule-free Service-" ... lines with high patronage should run frequently enough that over 

most of the service period, passengers do not need a schedule to use the system;" 

4. Smart Growth and Transit Preferential Measures to Fight Climate Change: AC Transit's greatest 

role in fighting climate change is shifting people from traveling by car to traveling by bus. AC Transit will 

seek to induce this mode shift by improving transit operations through transit preferential measures and 

by improving the bus stop environment; 

S. Multi-destination, multi-agency system open to appropriate modal conversions-AC Transit will 

operate a multi-destination system serving traffic generators throughout the East Bay. The agency is 

part of a "total transit system" for the region and will support efforts to make both transit use and fares 

as seamless as possible. AC Transit "will serve other modal conversions as demand and total travel 

efficiency warrant." 

Trans bay Service: 

1. Extensive commute service: "AC Transit will provide extensive commuter Transbay bus service 

where rail and road are approaching capacity. Non-peak service will be provided as justified by 

patronage;~~ 

2. Many to one, walk access based service-"AC Transit will provide a many to one service from 

the dense areas of the East Bay to San Francisco." Our service will primarily encourage walk access to 

transit, but may include park and ride access in low density areas and across the San Mateo and 

Dumbarton Bridges; 

3. Funded from sources other than the General Fund-Transbay service should be funded from 

fares and regional source, especially sources generated in the bridge corridor. 



All·Nighter (Owl) Service 

SR 2014·033b 
Attachment 2 

1. Regional Network: "AII·Nighter services are part of a regional network, and the AII·Nighter 

network should serve BART stations and the trunk bus network." 

2. Funded from sources other than the General Fund-AII·Nighter service should be funded from 

fares and regional source, especially sources generated in the bridge corridor. 



Introduction to the Capital Budget language Att.3 

SR 14-033b 

The capital budget, along with the operating budget, is one of the key sections of the SRTP. Transit 

agencies must project their need for fleet, facilities, and other durable items over the next 10 years. The 

capital budget includes fleet, facilities, and other physical needs. The capital budget must be based on a 

projection of likely available funds, but it is not fully constrained fiscally. The capital budget outlines 

$1.4 billion in needs over the next 10 years, with anticipated revenue of $1.1 billion available for capital 

projects. 

The budget in Attachment Four is based on AC Transit's 2013 request to the Regional Transit Capital 

Initiative. The RTCI is MTC's effort to assure that the region's largest transit operators (Muni, BART, and 

AC Transit) will have adequate fleet and facilities to meet our needs. In the SRTP, capital and operating 

costs must be aligned-the fleet and capital stock must be adequate to provide the service anticipated. 

Attachment Two is a spreadsheet illustrating major capital budget items. The main categories are 

explained below: 

Vehicle Replacement-632 buses at $295.6 million 

This category covers the replacement of AC Transit's entire existing fleet of buses, over a 10 year period. 

It includes buses ranging in size from "cutaways" (under 26 feet) to 60 foot buses, including diesel

powered buses and hybrids. The budget anticipates some buses in every year except 2023. After 2020, 

all new buses-except gasoline powered cutaways--are assumed to be hybrid or fuel cell buses. 

Vehicle Expansion-104 buses at $56.7 million 

These are the buses that AC Transit can use to expand service beyond existing service levels. The budget 

projects that the District will purchase 104 diesel and hybrid expansion buses between now and 2022. 

Most of the expansion buses would be purchased in the early years of the budget, from 2015-2019. 

Facilities Rehabilitation/Expansion--$322.7 million 

AC Transit's facilities-especially the operating Divisions-are already strained, and are likely to become 

more so. Therefore this budget devotes substantial resources to rehabilitating existing facilities and 

developing new ones. The cost items are: 

Reopening Richmond D3--$18 million 

Creating a new Division-- $80 million 

Relocation of Division 2--$100 million 

State of Good Repair facility rehabilitation (all divisions)--$74.7 million 

New paratransit facility--$50 million 



Technology--$39.6 million 
The largest technology item is the replacement of AC Transit's antiquated CAD-AVL (Automated Vehicle 

Locator) at $23.6 million. This change will also necessitate relocation of the Operations Control Center 

an additional $3 million cost. This category also includes upgrades/replacements of core software 

systems such as Hastus (scheduling) and Peoplesoft (accounting). 

Miscellaneous System Enhancements--$671 million 

This category is the largest and the most uncertain, with a wide range of potential projects. It includes 

$205 million for a future BRT line (existing BRT costs are accounted for separately from this budget). It 

also includes $200 million for other corridor imfrovements, such as additional Rapid bus lines. These are 

general estimates pending analysis in the Major Corridors study which will define project locations and 

costs. Another major corridor item is $50 million for additional BRT improvements. 

This category also includes costs related to Transbay Terminal and Transbay service. $42 million is 

included for AC Transit's commitment towards the capital cost of building the new Transbay Termional. 

There is $28 million for an optional Bus Storage Facility in San Francisco, so that Transbay buses can 

remain in San Francisco during off-peak hours rather than deadheading back to the East Bay. $25 million 

to create a westbound morning contraflow lane on the Bay Bridge to improve service, speed, and 

reliability. 

The last large item is $60 million to rehabilitate "intermodal" transit centers at BART stations. Many of 

these centers were built in the 1980's, with funds obtained by AC Transit. Many need upgrading and 

modernization. The budget also includes $20 million for greenhouse gas reduction initiatives that AC 

Transit will develop. 



Vehicle Re~lacement 2015 2016 2017 2018 

Type Qty 
Bus- 40' Urban Hybrids 25 $ 17,900,000 
Bus - 40' Urban Diesel 40 $ 21,200,000 
Bus- 40' Urban Diesel 37 $ 19,923,760 
Bus- 60' Articulated Diesel 29 $ 24,985,472 
Bus- 40' Commuter Diesel 29 $ 15,865,775 
Bus- 40' Commuter Hybrid 10 $ 7,390,953 
Bus- 30' Urban Diesel 37 $ 18,005,319 
Bus- 30' Urban Hybrid 14 $ 10,483,526 
Bus - 60' Articulated Diesel 7 $ 6,225,511 
Bus - 60' Articulated Hybrid 3 $ 3,328,803 
Bus- 60' Articulated Diesel 10 $ 8,893,587 
Bus- 60' Articulated Hybrid 4 $ 4,438,404 
Bus- 40' Urban Hybrid 27 
Bus- 30' Urban Hybrid 39 
Bus - 60' Articulated Hybrid 9 
Bus- 40' Urban Fuel Cell 12 

Cut-Away- Under 26' 5-Year Gasoline 10 
Bus- 35' Urban Diesel- Returned to Fleet 29 $ 14,339,068 
Bus- 40' Urban Hybrid- Returned to Fleet 51 $ 37,693,860 
Non-revenue vehicles $ 300,000 $ 300,000 $ 300,000 $ 300,000 

632 $ 39AOO,OOO $ 45,209,232 $ 75,589,656 $ 51,675,150 

V h" I E e tc e x(;!:anston 

Bus- 40' Urban Diesel 15 $ 8,250,000 

Bus- 40' Urban Diesel 11 $ 6,238,052 
Bus- 40' Urban Diesei 18 $ 10,365,286 
Bus - 60' Articulated Diesel 29 $ 26,371,403 
Bus - 60' Articulated Diesel 6 
Bus- 40' Urban Hybrid 25 

104 $ 8,250,000 $ $ 6,238,052 $ 36,736,689 

Facilities Rehabilitation 

D3 Reopening Needs $ 18,000,000 
New Facility- Expansion $ 20,000,000 

Relocate 02 $ 10,000,000 $ 45,000,000 
Other Facility SGR- GO/D2/D4/D6 $ 4,310,000 $ 7,820,766 $ 7,820,766 $ 7,820,766 
New Paratransit Facility $ 5,000,000 $ 25,000,000 

$ 22,310,000 $ 7,820,766 $ 22,820,766 $ 97,820,766 

T h I 

$ 

$ 
$ 

$ 

$ 

$ 
$ 
$ 
$ 
$ 

MTC Core capacity Program 

AC Transit Program of Projects 

Updated· May 2014 

2019 2020 

$ 20,92B,848 

$ 
$ 

916,375 

300,000 $ 300,000 $ 
1,216,375 $ 21,228,848 $ 

5,541,531 

5,541,531 $ $ 

20,000,000 $ 20,000,000 $ 
45,000,000 

7,820,766 $ 7,820, 766 $ 
20,000,000 

92,820,766 $ 27,820,766 $ 

2021 2022 

30,628,453 
10,473,466 

$ 18,000,000 

300,000 $ 300,000 

41,401,919 $ 18,300,000 

$ 25,203,638 

- $ 25,203,638 

20,000,000 

7,820,766 $ 7,820, 766 

27,820,766 $ 7,820,766 

2023 2024 Total 

$ 17,900,000 

$ 21,200,000 

$ 19,923,760 

$ 24,985,472 

$ 15,865,775 

$ 7,390,953 

$ 18,005,319 

$ 10,483,526 

$ 6,225,511 

$ 3,328,803 

$ 8,893,587 

$ 4,43g,4U4 

$ 20,928,848 

$ 30,628,453 

$ 10,473,466 

$ 18,000,000 

$ 992,069 $ 1,908,444 

$ 14,339,068 

$ 37,693,860 

$ 300,000 $ 300,000 $ 3,000,000 

$ 300,000 $ 1,292,069 $ 295,613,249 

$ 8,250,000 

$ 6,238,052 

$ 10,365,286 

$ 26,371,403 

$ 5,541,531 

$ 25,203,638 

$ - $ 56,766,273 

$ 18,000,000 

$ 80,000,000 

$ 100,000,000 

$ 7,820, 766 $ 7,820,766 $ 74,696,891 

$ 50,000,000 

$ 7,820,766 $ 7,820,766 $ 322,696,891 

268,000,000 

ec n~~gv ·~-------- ____ -------:-:----------------------------------------------------- -------- ---------- r--------- ---------
OCC Relocation (for CAD/AVL) $ 3,000,000 $ 3,000,000 

~~ms (CAD/AVL +other) 1---- 1_ ____ ~,110,000 -4--- soo,~ 1------- ------- ----------- --------- ------r-- $ 23,610,0~~ 
03 Technology refit s 1,000,000 $ 1,000,000 

Trans bay Terminal & BSF IT Equipment $ 500,000 $ 1,000,000 $ 1,500,000 

Hast us, DailyOps Upgrade $ 2,000,000 $ 2,000,000 

PeopleSoft Upgrade (post 9.2) $ 4,000,000 $ 4,000,000 

Stora~e Area Network Replacement $ 2,000,000 $ 2,000,000 

Mise upgrades (LAN, WAN, Firewall etc) $ 750,000 $ 750,000 $ 1,000,000 $ 2,500,000 

$ 26,610,000 $ 2,500,000 $ 750,000 $ 2,000,000 $ $ 6,000,000 $ 750,000 $ - $ $ 1,000,000 $ 39,610,000 

M" s tsce aneous y:stemw1 e n ancements 

Corridor Improvements $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 200,000,000 

Fixed Guideway Conversion (future BRT) $ 5,000,000 $ 70,000,000 $ 100,000,000 $ 30,000,000 $ 205,000,000 

Additional BRT lmrprovements $ 50,000,000 $ 50,000,000 

Contra flow lane on Bay Bridge $ 4,000,000 $ 7,000,000 $ 7,000,000 $ 7,000,000 $ 25,000,000 

Alternative Transit Access (Alameda/Oakland) $ 5,000,000 $ 5,000,000 $ 10,000,000 

Bart lntermodal Transit Centers $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 60,000,000 

GHG reduction initiatives $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 20,000,000 

Alternate Fuel Enhancement Program $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 20,000,000 

New Park and Ride in District 2 $ 1,000,000 $ 1,000,000 

Electronic Fare Media Usage Promotion $ 5,000,000 $ 5,000,000 

Off Board Fare Payment $ 5,000,000 $ 5,000,000 

Trans bay Capital Commitment $ 7,000,000 $ 7,000,000 $ 7,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 42,000,000 

Trans bay Terminal- Bus Storage Facility $ 2,000,000 $ 13,000,000 $ 13,000,000 $ 28,000,000 

$ 37,000,000 $ 102,000,000 $ 63,000,000 $ 110,000,000 $ 141,000,000 $ 72,000,000 $ 38,000,000 $ 42,000,000 $ 31,000,000 $ 35,000,000 $ 671,000,000 

!core Capacity Programming Total 133,s7o,ooo I s 157,529,9981 $ 168,398,4741 $ 298,232,605 I s 240,578,6721 $ 127,049,6141 $ 107,972,685 I s 93,324,404 I s 39,120,7661 $ 45,112,835 I s 1,410,89o,o51 I 
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An Engine of the Changing East Bay-AC Transit through 2040 SR 14-033b 

Att. 5 

Vision Statement: By 2040, AC Transit will carry substantially more passengers than in 2014, providing 

them safe, reliable, frequent, fast, comfortable bus service that customers find easy to understand 

and appealing, as part of a seamless, multi-destination, multi-agency regional transit system serving 

the Inner East Bay, adjacent areas, and San Francisco 

Introduction: Most of the SRTP has is about actions the District should take in the next 10 years- how 

AC Transit can plan and budget. However, this "vision" chapter looks out to 2040. The year 2040, 26 

years from now is the final year of Plan Bay Area. the regional transportation and land use plan adopted 

by the Association of Bay Area Governments (ABAG) and MTC. The longer viewpoint of this chapter 

represents both a continuation of the 10 year SRTP, and recognition that conditions will continue to shift 

between 2024 and 2040. 

City-Centered Growth, The Context for Our Vision: Plan Bay Area is intended to reinforce and 

accelerate a major change in the Bay Area's development pattern. Growth will no longer be driven by 

suburban sprawl, but by higher density, transit served development in Priority Development Areas 

(PDAs). A demographic shift is already visible, as the under 30 "millennia!" generation shows a markedly 

greater interest in urban, transit-connected living, and markedly less interest in suburban, auto

dependent lifestyles. 

The forty PDAs in the AC Transit d include a regional center-Downtown Oakland, city centers like 

Downtown Berkeley, transit corridors like San Pablo Avenue, and new neighborhoods, like Alameda 

Point. The East Bay's largest absolute increases in housing and population are expected in Oakland's 

PDAs, at Alameda Point, in Downtown Berkeley, and in Emeryville's Mixed Use Core. The same PDAs are 

expected to attract the most job growth, along with the South Fremont/ Warm Springs area around the 

new BART station. 

In the AC Transit district,% of housing and population growth is projected to occur in the PDAs-

285,000 out of a total population growth of 375,000. Plan Bay Area is projecting that most development 

in our district will be transit-oriented development. By 2040, close to half {43%) of the population of 

the district will live in one of the PDAs, up from 35% today. The overall population of the district will 

have increased from 1,425,000 to 1,800,000. Oakland, Fremont, Hayward, Richmond, and Berkeley are 

projected among the top 15 cities regionally in housing and/or job growth. 

This city-centered growth will lend new importance to transit generally, and to AC Transit specifically. 

Transit will be a key driver of growth and change in the PDAs, as it was at the dawn of the urban East 

Bay. All of the PDAs will need improved bus service. Many of the PDAs, including Alameda Point and 

Emeryville, are not located within easy walking distance of a BART station. It will be more important 

than ever to connect key growth areas with high quality service. Examples include: Downtown Berkeley 

to Downtown Oakland via Telegraph Ave., Alameda Point to Downtown Oakland. San Pablo Avenue has 

PDAs along almost its entire length and across multiple jurisdictions. 



Transit Ridership Rising: Quantitatively, Plan Bay Area sees strong growth for Bay Area transit with this 

city-centered pattern. Plan Bay Area Regionally, the Plan projects that the number of transit boardings 

each weekday will almost double, from 1.6 million daily to 3.0 million (a 92% increase). At the same 

time, vehicle miles travelled per capita-the measure of driving-is projected to continue dropping. 

Strong transit will contribute to this continuing fall in driving. 

Preparing for New Passengers and a New Era: Serving the ambitious growth scenario in Plan Bay Area 

will require that AC Transit adapt and improve in many ways. The District itself can implement some of 

the needed actions, others actions will require partnerships with cities and funding agencies: 

• Funding: No issue is more important to AC Transit's future than obtaining funding sources that 

are stable over the long run. The current "roller coaster" pattern of revenues makes it difficult 

to maintain an ongoing, predictable level of service that customers can rely on. Planning and 

implementing those funding sources will require a joint effort by transit agencies, regional 

agencies, city governments, and the private sector; 

• Fleet: AC Transit's fleet of buses will be low emission, and will be diverse-with high-capacity 

vehicles to handle the major corridors between growth centers, and small vehicles to provide 

appropriate service in lower density areas. Additional types of buses may be necessary; 

• Streets: AC Transit and the cities (and Caltrans) will have reached agreements on operating 

protocols on key corridors, so that service can be operated safely, quickly and reliably. Street 

networks will be designed to provide high quality routes for both buses and bikes. Possible 

treatments include, but are not limited to, additional Bus Rapid Transit lines, additional Rapid 

routes, and freeway express operations; 

• PDAs: The 40 PDAs include almost all of AC Transit's current high ridership lines. As the PDAs 

grow, our route network will focus on connecting the PDAs, and connecting them to other 

transit, creating a network that is efficient and effective. Local shuttles, bike sharing and 

carsharing systems will act as "last mile" service for locations where fixed route transit is not 

efficient. 

• Facilities: AC Transit will assure that its operating divisions and facilities are state of the art 

functionally and environmentally, becoming a "green" leader in the transit industry and the 

community. 




